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    www.ndlta.org.uk

  Minutes of the Annual General Meeting

At St Georges Church, Andover Road, Wash Common, Newbury,

Large Meeting Room

RG14 7PN

Tuesday 11th November 2025 at 7.30pm.

Present: 

Liz Fidler:
         Chairman

Darren Blackwood   Fixtures Secretary (standing down)

Jackie Godwin         Treasurer
Committee Members:  Lynne Barton, Kendall Gordon, Graeme Coulam, Patricia Poyton (took minutes), Matthew Morton

Club Representatives from:  Chris Dodd (Hungerford)

                                              Chris Mills (Cold Ash)

1. Apologies: 
2. Minutes of last AGM:  Held at St Georges Church, Andover Road, Wash Common, Newbury       
All present agreed that these were a true reflection of the AGM 2024.   Proposal carried.   Liz Fidler duly signed AGM Minutes 2024 off.
3. Matters Arising:
The decision to use some of NDLTA’s balance sheet surplus for Berkshire LTA clubs has not yet been agreed, and was carried forward for further discussion.  [Action]
4. Chairman/Secretary’s Report:
1. Eventually got the 2024 Final played in 2025, after 2 dates were rained off. Winners were Kintbury TC with Harwell Labs Runner up.

2. Yorkshire Cup 2025      Matt Morton managed the draw, but was unable to make the Finals, so Liz took over the organisation of the Finals.   DL Newbury v Kintbury.  Weather was good!    DL Newbury proved too strong, winning all the rubbers, but Kintbury did come in close in 2 rubbers. My thanks to Kintbury for providing the venue, the friendly atmosphere and excellent after match refreshments.

The Committee met twice, as usual practice – before start of Summer Season & Winter Season to agree composition of Leagues.    

Patricia Poyton (Kintbury TC) joined the Committee.  Patricia is Berkshire Safeguarding Officer (having taken the place of Liz Fidler).

There is still a space on the Committee (vacated by Lydia Berks) due to Basildon not continuing to be a viable Club.
The Committee recommend that Amanda Holland, Pangbourne T C be elected to be on the Committee.

Pangbourne T C has 3 tennis courts – 1 court has 2 pickle ball courts marked out on it. The Club won LTA National Club of the Year 2024. They have Mixed & Ladies Teams in Newbury League and are gradually working their way up.                            
5. Fixture Secretary’s Report:

Darren explained that he’d been Fixtures Secretary for 15 years, and was now handing over to Matt Morton.   Over the last 15 years, the number of Men’s teams in the NDLTA League had been broadly constant, varying between 25 and 30 teams.   The Mixed teams were also constant.   The Ladies teams had reduced, and he wasn’t sure why.  

Darren said his job had been made easier with changes that Graeme had made to the website.   A new Berkshire website system might offer other facilities.   Once he’d familiarised himself with the system, Matt would need to decide whether to stick with the current website or not.

Darren was thanked for his 15 years’ contribution to the League, and Liz presented him with a framed certificate and an envelope.
6. Treasurers Report:

Jackie circulated both income/expenditure and balance sheet figures.   The former showed a surplus in the year of £332.70, similar to last year.   Figures are essentially broadly in line with the previous year.   There is more income in the Winter League this year, as more clubs paid on time.   This was helped by the improved website page which made the fee payment message much clearer, and resulted in most clubs paying without needing to be reminded.   The delayed 2024 Yorkshire Cup Final meant there were 2 years’ costs in the 2025 figures.   Website costs are higher due to the need to change hosting company. 

The balance sheet surplus as at 30th September stood at £6776.32, a slight increase from last year’s balance of £6443.62.   The association is in a healthy financial state.   The accounts as presented we unanimously approved.

7. Election of officers:

	Chairman/Secretary: Liz Fidler                        All in favour. Proposal carried.      

Treasurer: Jackie Godwin                                 All in favour. Proposal carried.

Fixtures Secretary: Matt Morton             All in favour. Proposal carried

Committee Members: Graeme Coulam, Lynne Barton,, Patricia Poyton, Chris Neals.                                  All in favour. Proposal carried

Lydia Berks, Basildon TC had resigned.   The proposal to elect Amanda Holland, Pangbourne, in Lydia’s place was carried.




8. Any other business:

Ladies summer matches sometimes aren’t able to finish if a club doesn’t have floodlights, or the floodlights automatically turn off at a particular time.   Men’s matches at 2-court clubs can also run into similar problems because one of the 3 pairs has to sit out until a court becomes free.   Several options were discussed.   Chris Dodd said his members were against sudden-death deuces (39 to 2 against).   Darren said the current rules allow for some options, providing they are agreed between teams at the start of a match.   It was agreed that clubs would need to be canvassed on the various options before any rule changes could be made. [Action] It was also agreed that some additional guidance on current options could be added to the website. [Action]
Chris Dodd asked how to deal with two Teams where the A Team has been demoted and a B Team has been promoted, to avoid confusion for the team members.   Matt said the team names could simply be swopped.

Liz noted that attendance at the AGM was low.  This causes potential issues where matters are voted on, and clubs don’t have a representative present.   

Darren said he’d had feedback that the meetings were dull.   He noted that other leagues, for instance, have formal dinners for an awards ceremony.   He suggested we combine our AGM and awards with something like Graeme’s Comedy Club at the Newbury Rugby Club.   That should increase attendance.
9. Presentation of Cups and Certificates:

Cups and certificates were duly presented by Liz to Division winners and certificates to runner-ups. Those clubs not present that were due to be awarded trophies and certificates will be asked to collect them from Liz.

10. Next meeting:

There are usually 2 meetings a year.   Liz suggested we have an EGM meeting in the spring, to mandate that all clubs send a representative to meetings.  [Action]
Liz Fidler Chairman of NDLTA closed the AGM at 20.50 p.m.
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